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Instructions

e Refer to project Application and SWCD grant materials to complete Tables 1, 2, and 3.

Table 1. Project Information

Project Name Clearwater Lake Community Runoff Mini-Grant, 2018

Grantee Organization Clearwater Lake Association

Grantee Representative Kathryn L Peterson

Grantee Phone/Email 612-801-7872

Table 2. Project Activities, Outcomes, and Goals

Activities

List the activities that you performed
for your grant. See Activities Attachment
Example: Landowners and volunteers planted
250 bare-root seedlings of white pine on the
shore of Lake Olson.

Outcomes

List the outcomes of the project to
determine if the project reached its
goals. Quantify the outcomes of the
project that you listed in your grant

application.

Example: A 100 foot buffer was installed on
property 1. A 300 sq ft rain garden was
installed on Property 2. Etc...

See Outcomes Attachment

Goals

Evaluate if the outcomes of the project
were consistent with the goals See Goals Attachment
described in your grant application.
Provide explanation if outcomes
exceeded or did not meet your

expectations.

Example: The white pine plantings visibly
reduced soil erosion on the sandy soils but
erosion continued on the clay soils because of
high seedling mortality and concentrated flow.

Table 3. Publicity, Partnership, and Maintenance

Publicity See Publicity Attachment
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Describe how you created awareness
about your project. Describe efforts to
publicize the results of the project
and/or follow-up with participants after
it was complete. Provide location, date,
and page number of publicity, if
applicable. Quantify the impact of
publicity efforts. All publicity must have
this Iogo/statement. Funding provided

EAN
\ TER
! )\.
I ii‘t

Ex. news, newsletter, radio, signs, etc.

Partners
List the names, affiliations, and contact
information of individuals or See Partners Attachment

organizations that contributed to the
project. Provide brief descriptions of
contributions made.

Partners are important.

Community Involvement
Describe how local citizens were
involved in planning and/or

implementing the project. Also describe See Community and Evaluation Attachment

how you encouraged community
involvement or community service by

local citizens.
Ex. Volunteers helped with planting.

Evaluation

Evaluate if the partnerships and
community involvement of the project
were consistent with the involvement
described in your grant application.
Provide explanation if involvement
exceeded or did not meet your
expectations.

VAT
Crow Wing SWCD (o This project is funded
322 Laurel Street, Suite 22 Eﬁi by the Clean Water, Land
Brainerd, MN 56401 (\“\ \l,l:}i\{ and Legacy Amendment,

I
LAND & Clean Water Fund

See Community and Evaluation Attachment
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